
“We know that people are moved to 
contribute to innovation by a mixture of 
intrinsic motivation – the pure joy of 
performing innovation tasks – and 
extrinsic motivation – performing 
innovation tasks for pay or career 
advancement. It is important to keep this 
mix in mind. […] people are motivated by 
the fun of programming, solving their own 
problems, learning from others, and 
getting recognition from peers.”  

-Organizing for Open Innovation, Wallin (2010)

“[The company] also provided technical 
feedback to outside developers and made 
them feel part of a community”  

-Organizing for Open Innovation, Wallin (2010)
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“In addition to making people feel part of a 
community, the company can show what 
we call ‘‘preemptive generosity.’’ By 
releasing part of the Internet software 
with an open source license.”  

-Organizing for Open Innovation, Wallin (2010)

preemptive 
generosity

relationship 
management / 
welcoming 

: building good 
relationships via active 
communication and 
initial investment

openness 

mentoring (specific programs?) 

SuMo start page? 

CRM

n/a, gathered through qualitative Mozilla 
contributor interviews

social value

responsibility 

: a sense of building 
the web we want, the 
world needs this 

intrinsic/community, 
externally focused

social media? 

building product

!2

n/a, gathered through qualitative Mozilla 
contributor interviews

helpfulness

helping others 

: wanting to share 
skills/knowledge to 
better others’ lives 

intrinsic, tied to social 
value

SuMo 

building product 

Webmaker
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